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Today’s Learning Objectives
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• Learn what School Health Advisory Councils 
(SHACs) are and how they help improve 
student health.

• Explore Local Wellness Policies- what they 
are and how it drives district-wide health 
efforts.

• Take action by identifying common gaps in 
SHAC engagement and wellness policy 
implementation

• Share details about upcoming workshops!



Why Schools?

 Schools reach most children and 
adolescents.

 Teachers, school staff and parent volunteers 
are key role models.

 Curriculum standards for health include 
nutrition and physical education.

 School teach kids what we value and what is 
important in our community.



Healthy Kids = Better Learners!

https://www.actionforhealthykids.org/the-learning-connection/

https://www.actionforhealthykids.org/the-learning-connection/
https://www.actionforhealthykids.org/the-learning-connection/
https://www.actionforhealthykids.org/the-learning-connection/
https://www.actionforhealthykids.org/the-learning-connection/
https://www.actionforhealthykids.org/the-learning-connection/


Healthy Kids are in School More!
 Obese and overweight kids miss school 2 to 4 times as 

much as healthy weight kids – due to illness and social 
concerns, like bullying. If kids aren’t in school, they can’t 
learn.

Absent Students = Lost Revenue (Example)

 There are 86,000 students in District A, 30% are overweight 
or obese.  

 Student absence in District A costs $45 per day. 

 Obese children miss an average of 12 days of school per 
year, two more days than normal weight students.  That 
adds up to over $13 million in lost revenue just for the 
obese children.



The Role of School Health Advisory Councils 
(SHACs)

“There is no limit to what we can 
achieve when we combine with 
the right people. Together we 
can really make a difference in 
the health of our nation’s 
children.”

Dr. David Satcher, MD, PhD 
16th U.S. Surgeon General, Action for Healthy Kids Founding Chair



What is a SHAC?
A School Health Advisory Council (SHAC) is a group appointed 

by the school district to serve 
at the district level. Members of the SHAC come from different 

areas of the community and from within the school district. 
The majority of members must be parents who are not employed 
by the district. Texas law (Texas Education Code, Title 2, Subtitle F, 
Chapter 28, Subchapter A, §28.004) requires the establishment of 

a SHAC for every school district. 
SHACs are:

• A voice for parents and the community
• A way to share importance of health to ISD, Board

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.28.htm#28.004
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SHAC Rules: What does the Law Say?

• SHAC must report to the School Board at least
    once annually. 

• A majority of SHAC members must be parents 
   who are not employed by the district.

• The SHAC Chair or Co-Chair must be a parent.

• SHACs must meet at least 4 times annually. Texas Education Code, Title 2, Subtitle F, 
Chapter 28, Subchapter A, §28.004

• SHACs must post a recording of their minutes on school 
website after each meeting.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm
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• A majority are parents of 
   students and not employed 
   by the district

• School staff working in the 
   eight components of 
   coordinated school health 
   (or WSCC model)

• School/District administrators

• District students

• Health care professionals

• The business community

• Law enforcement

• Senior citizens

• The clergy

• Nonprofit health organizations

• Local domestic violence
   programs

Who Are SHAC Members?

• AgriLife Extension agents

• School Board members



Why SHACs Need YOU?

Your Expertise = Better Policies 

• Meal Patterns
• Student Preferences
• Operational Realities

• Food availability and costs
• Ability to prepare foods from scratch
• Limited serving time/options



SHAC Resources 

TEXAS School Health Advisory Committee
http://www.dshs.texas.gov/schoolhealth/shadvise

/

TEXAS Department of State Health Services
http://www.dshs.texas.gov/schoolhealth/sdhac.shtm

Texas SHAC 
Network

www.txshacnetwork.com

Join the TX SHAC Network

http://www.dshs.texas.gov/schoolhealth/shadvise
http://www.dshs.texas.gov/schoolhealth/sdhac.shtm
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SHAC Resources

• Texas Dept. of State Health Services – School Health Advisory Council Guide
https://www.dshs.texas.gov/sites/default/files/schoolhealth/SHAC/SHACGuide.pdf

• Texas Education Agency, School Health
https://tea.texas.gov/texas-schools/health-safety-discipline/coordinated-school-health 

• Texas Education Agency FAQ on SHACs:
https://tea.texas.gov/academics/subject-areas/health-and-physical-education/shac-faq-final.pdf
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Local School Wellness Policies
(LSWP)

Local Wellness Policies (LWP)
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Wellness Policy Video



Benefits of a Strong Policy

• Demonstrates commitment to health
• Establishes expectations and guidelines
• Influences decisions and behavior
• Educates and informs all about important 

health challenges and opportunities

Policy is the foundation for health 
and wellness initiatives 



Why Do We Have LSWPs?

 “A LSWP or local school wellness policy 
(“wellness policy”) is a written document 
that guides a local educational agency’s 

(LEA) or school district’s efforts to establish 
a school environment that promotes 

students’ health, well-being, and ability 
to learn.”

https://www.cspi.org/resource/model-local-wellness-policy-lwp



School Wellness Policies
Wellness policies must be developed 

and implemented by 
“local parents, teachers, administrators, 

school food service, school boards 
and the public.”



Elements of LWP – Nutrition Promotion/Education

 Specific goals for nutrition promotion and education, physical activity, and other 
school-based activities that promote student wellness.

 Standards and nutrition guidelines for all foods and beverages sold to students on 
the school campus during the school day.

 Standards for all foods and beverages provided, but not sold, to students during 
the school 

 Policies for food and beverage marketing that allow marketing and advertising of 
only those foods and beverages that meet the Smart Snacks in School nutrition 
standards.

https://www.fns.usda.gov/tn/wellness-policy
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Components of the School Nutrition Environment

https://www.cdc.gov/healthyschools/npao/schoolmeals.htm



BEST PRACTICES: SCHOOL NUTRITION

“Change the food in schools and we can influence how children think.”
– Alice Waters

Author and Founder of the Edible Schoolyard Project 



• Provide meals that are nutritious and appealing
• Obtain input from students and parents about 

items they would like to see served in the meals
• Ensure that students have adequate time to eat 

their meal (at least 10 minutes for breakfast and 20 
minutes for lunch)

• Prevent the overt identification of students who 
are eligible to receive free or reduced-price meals

• Offer alternative breakfast models such as 
Breakfast in the Classroom, Grab n Go or Second 
Chance

• Practice Smarter Lunchroom strategies

Encourage School Meals

https://www.cdc.gov/healthyschools/npao/schoolmeals.htm

Media Credit: Canva Stock



Tools for Developing/Revising 
Wellness Policies



Resources for Developing 
Wellness Policy

Web Page with Resources
– https://www.squaremeals.org/Programs/National-

School-Lunch-Program/Local-Wellness-Policy-
Requirements 

Checklist for Local Wellness Policies

– http://www.squaremeals.org/Programs/NationalSchool
LunchProgram/NSLPAdministrationamp;Forms.aspx

– Scroll to bottom of page for LWP checklist

LWP and Stakeholder Engagement
https://www.squaremeals.org/Portals/8/files/
ARM/ARM_Section29_LWP_250214.pdf?ver=A
4dHc35CsYtEuiz5tbxmrg%3d%3d
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WellSAT 3.0 Federal Requirements

Model Local School 
Wellness Policy

WellSAT Question 
and scoring

www.wellsat.org

http://www.wellsat.org/


Developing a 
Wellness Policy

https://www.tasb.org/resources/local-wellness-policy-resources
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Developing a Wellness Plan

https://www.tasb.org/resources/local-wellness-policy-resources
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Step 2: Assess & Track Progress
Assess & Track Progress

School Portal log in link

School Health Index 
Page

CDC School Health 
Index Page

https://afhk.my.site.com/s/login/
https://www.actionforhealthykids.org/school-health-index/
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The Problem

Most wellness policies sit on a shelf!
• Districts develop a policy... but not a plan! 
• Goals are not measured.
• People doing the work are not always at the table. 



The Solution

A Hands-on Workshop for District Teams!
• Understand SHAC requirements
• Assess and Strengthen Local Wellness Policy 
• Evaluate current practices
• Set realistic goals
• Build an implementation plan your District can use!
• Resources to share with administrators and boards

You leave with: Tools, templates, and the start of a 
District-Ready Plan!



Join us- And Bring Your Team!



Thank You! 
Michelle Smith
School Health Operations
 Action for Healthy Kids

512-517-5684
msmith@actionforhealthykids.org

Alice Kirk
Senior Child & School Health Specialist

Texas A&M AgriLife Extension

979-777-1067
Alice.Kirk@ag.tamu.edu
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