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Today's Learning Objectives

» Learn what School Health Advisory Councils
(SHACs) are and how they help improve
student health.

* Explore Local Wellness Policies- what they
are and how it drives district-wide health
efforts.

* Take action by identifying common gaps in
SHAC engagement and wellness policy
Implementation

» Share details about upcoming workshops!
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Why Schoolse

= Schools reach most children and
adolescents.

= Teachers, school staff and parent volunteers
are key role models.

= Curriculum standards for health include
nutrition and physical education.

= School teach kids what we value and what is
Important in our community.
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Healthy Kids = Better Learners!
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Healthy Kids are in School More!

= Obese and overweight kids miss school 2 1o 4 times as
much as healthy weight kids — due to illness and social
concerns, like bullying. If kids aren’t in school, they can’t
learn.

Absent Students = Lost Revenue (Example)

= There are 86,000 students in District A, 30% are overweight
or obese.

= Student absence in District A costs $45 per day.

= Obese children miss an average of 12 days of school per
year, two more days than normal weight students. That
adds up to over $13 million in lost revenue just for the
obese children.
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The Role of School Health Advisory Councills

Naraey

“There is no Iimit to what we can
achieve when we combine with
the right people. Together we
can readlly make a difference in
the health of our nation’s
children.”

Dr. David Satcher, MD, PhD
16th U.S. Surgeon General, Action for Healthy Kids Founding Chair
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Whatis a SHAC?

A School Health Advisory Council (SHAC) is a group appointed
by the school district to serve
at the district level. Members of the SHAC come from different
areas of the community and from within the school district.

The majority of members must be parents who are not employed
by the district. Texas law (Texas Education Code, Title 2, Subfitle F,

Chapter 28, Subchapter A, §28.004) requires the establishment of
a SHAC for every school district.

SHACSs are:

« A voice for parents and the community
« A way to share importance of health to ISD, Board
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SHAC Rules: What does the Law Sc

e The SHAC Chair or Co-Chair must be a parent.

A majority of SHAC memibers must be parents
who are not employed by the district.

e SHAC must report to the School Board at least
once annudlly.

o SHACS mUS'I' mee‘l‘ O'I' |eOS'I' 4 ‘I‘|mes OnnUO”y Texas Education Code, Title 2, Subtitle F,

Chapter 28, Subchapter A, §28.004

e SHACs must post a recording of their minutes on school
website after each meeting.
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Who Are SHAC Memberse

A majority are parents of e Local domestic violence
students and not employed programs
by the district
e Health care professionals

e School/District administrators

e Law enforcement
e School Board members

e The cl
e School staff working in the S CIeTgY
eight components of e Senior citizens
coordinated school health
(or WSCC model) e AgrilLife Extension agents
e The business community e Nonprofit health organizations

e District students
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Why SHACs Need YOU?¢

Your Expertise = Better Policies

- Meal Patterns
- Student Preferences

- Operational Realities

« Food availability and costs

« Ability to prepare foods from scratch
_ Limited serving tfime/opfions
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SHAC Resources

Research and Recommendations developed by

TSHAC TEXAS Department of State Health Services

Research and Recommendations (R&R) documents are created to support school districts in implementing
coordinated school health. R&Rs are developed by the TSHAC and revised as needed to help districts

http://www.dshs.texas.gov/schoolhealth/sdhac.shitm

comply with legislative mandates and navigate prevailing health issues. Schools are permitted to utilize or
modify the documents listed below to meet the needs of the individual school.

Research and Recommendations

provided for use with local school health advisory councils (SHACs).

Health Education for all Texas Students K-12 Grade [ - This document was prepared to provide resources
to local school districts in their efforts to recommend a half credit of health education as a graduation
requirement for all high school students.

The Sample Resolution: Research and Recommendations on Health Education for All Texas Students K-12
Grade (9/2019)_@3is provided for a SHAC to use in making this recommendation to their local school board.

Physical Education @3 - This R&R document explains the importance of teaching Physical Education to
students in Texas.

Expanding_Physical Activity Opportunities Outside of the Classroom @3 - This R&R document was created
to assist school districts in the development of comprehensive physical activity programs.

School Bus and Automobile Idling_@3- This R&R document was created to provide districts with resources
for developing policies that limit school bus idling.

Benefits of Supporting Healthy Physical Activity Behaviors in School Districts [ - This R&R document was
developed to assist SHACs in revising or updating local Wellness Policies or other district
policies/regulations to prohibit the use of physical activity as punishment.

I of the G School Health Program @3 - This document was developed after the Texas
Education Agency provided a data analysis of the student fitness assessment conducted in Texas schools
during the 2007-2008 school year. This rec ion was required by law.

Promoting_Positive School Climates to Improve Student Outcomes @3 - This document was developed to
emphasize the importance of promoting positive school climates.

Late Start of School Activities for Students in High School [ - This was ped to
the importance of sleep for teenagers.

Health Issues and Parent Involvement and Ei 1t in Student Academic Success @3 - This document.
was developed to emphasize the importance of parent involvement and engagement. The Dual Capacity-
Building_Framework for Family-School Partnerships (4 flowchart from the U.S. Department of Education
provides additional information.

Instruction in Public Schools to Prevent the Use of E-Cigarettes (4/2018) @3 - During 2017, 85th Texas
Legislative Session, Senate Bill 489 passed into law and instructed local SHACs to recommend policies, SH A‘
procedures, and curriculum related to the instruction to prevent the use of e-cigarettes.

TEXAS School Health Advisory Committee

http://www.dshs.texas.gov/schoolhealth/shadvise
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SCHOOL HEALTH ADVISORY COUNCIL

A GUIDE FOR TEXAS SCHOOL DISTRICTS

This guide is intended for school district personnel

and community members to assist them in developing
and sustaining local school health advisory councils.

TEXAS

Health and Human | TexasDepartment of State
Services Health Services
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TEXAS SCHOOL HEALTH ADVISORY COUNCIL
(SHAC) NETWORK

Welcome to the Texas SHAC Network Web Page!

Texas law requires every School District to have a School Health Advisory Council (SHAC)—wi
board appointed members, primarily parents—who review health-related issues and provide
recommendations to the Districts. These SHACs keep children's health as a top priority and
ensure that local community values are considered in decision-making. But SHACs need family
and community support to function at optimal levels!

SHACs are one of the best ways to make sure parents and community members have a voice in
how health issues are addressed in schools. As we continue to face the evolving COVID pandemic,
we cannot lose sight of all the other health issues our children face outside of the actual virus. If
you are concerned abaut recess, or school meals, bullying, SEL or reviewing sexuality education,
you need to be involved with your SHAC.. Click for mor

www.ixshacnetwork.com

Join the TX SHAC Network
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SHAC Resources

+ Texas Dept. of State Health Services — School Health Advisory Council Guide
https://www.dshs.texas.gov/sites/default/files/schoolhealth/SHAC/SHACGuide.pdf

« Texas Education Agency, School Health
hittps://tea.texas.gov/texas-schools/health-safety-discipline/coordinated-school-health

« Texas Education Agency FAQ on SHACSs:
https://tea.texas.gov/academics/subject-areas/health-and-physical-education/shac-fag-final.pdf
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Benefits of a Strong Policy

Policy is the foundation for health
and wellness initiatives

* Demonstrates commitment to healtl
 Establishes expectations and guidelines
* Influences decisions and behavior

 Educates and informs all about important
health challenges and opportunities
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Why Do We Have LSWPs¢

"A LSWP or local school wellness policy
(“wellness policy”) is a written document
that guides a local educational agency’s

(LEA) or school district's efforts to establish
a school environment that promotes
students’ health, well-being, and ability
to learn.”

https://www.cspi.org/resource/model-local-wellness-policy-lwp
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School Wellnhess Policies

Wellness policies must be developed
and implemented by
“local parents, tfeachers, administrators,
school food service, school boards
and the public.”
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Elements of LWP — Nutrition Promotion/Education

Q Specific goals for nutrition promotion and education, physical activity, and other
school-based activities that promote student wellness.

d Standards and nuftrition guidelines for all foods and beverages sold to students on
the school campus during the school day.

Q Standards for all foods and beverages provided, but not sold, to students during
the school

d Policies for food and beverage marketing that allow marketing and advertising of
only those foods and beverages that meet the Smart Snacks in School nutrition

standards.
https://www.fns.usda.gov/tn/wellness-policy
TEXAS A&GM INSTITUTE FOR ADVANCING TEXAS DEPARTMENT OF AGRICULTURE FOR
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Components of the School Nuftrition Environment

https://www.cdc.gov/healthyschools/npao/schoolmeals.htm
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BEST PRACTICES: SCHOOL NUTRITION

“Change the food in schools and we can influence how children think.”

— Alice Waters
Author and Founder of the Edible Schoolyard Project

HEALTHY
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Encourage School Meals

 Provide meals that are nutritious and appealing

« Obtain input from students and parents about
items they would like to see served in the meals

« Ensure that students have adequate time to eat
their meal (at least 10 minutes for breakfast and 20
minutes for lunch)

* Prevent the overt identification of students who
are eligible to receive free or reduced-price meals

« QOffer alternative breakfast models such as
Breakfast in the Classroom, Grab n Go or Second
Chance

https://www.cdc.gov/healthyschools/npao/schoolmeals.htm ° P rG C Tic e S m G rT e r I—U n C h ro O m S T rG Te g i e S
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Tools for Developing/Revising
Wellness Policies
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Resources for Developing
Wellness Policy

Web Page with Resources

— https://www.squaremeals.org/Programs/National-
School-Lunch-Program/Local-Wellness-Policy-
Requirements

Checklist for Local Wellness Policies

— http://www.sqguaremeals.org/Programs/NationalSchool
LunchProgram/NSLPAdministrationamp;Forms.aspx

— Scroll fo bottom of page for LWP checklist

LWP and Stakeholder Engagement

hitps://www.squaremeals.org/Portals/8/files/
ARM/ARM Section29 LWP 250214 .pdfever=A
4dHc35CsYtEuizbtboxmrg%3d%3d
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WellSAT 3.0 Federal Requirements

FR3 - District takes steps to protect the privacy of students who qualify for free or reduced priced
meals. WellSAT Question
The National School Lunch Act puts restrictions on how much information can be shared from and scorin g
participants. The United States Department of Agriculture states "school food authorities must assure]
that a child's eligibility status is not disclosed at any point in the process of providing free or reduced-

price meals, including notification of the availability of free or reduced-price benefits, certification and w l' S AT. 3 0
notification of eligibility, provision of meals in the cafeteria, and the point of service." e @ ®
N/A | District/school/institution qualifies for community eligibility Wellness School Assessment Tool
0 | Not mentioned
Vague/suggested www.wellsat.org
1 Example: "The district should take steps to ensure that students qualifying for free or reduced
priced meals are not overtly identified in any way." Model Local School

District has implemented plans to protect student privacy which include methods used (in

Wellness Polic
addition to following relevant regulations) OR district provides universal free school meals Y
Free and reduced-price meals. We work to ensure that families of students who qualify

2 _, ’ for free or reduced-price meals complete the necessary state application so the
Example: "The cafeterias are cashless—all students, regardless of the type of payment they students oan receive Thess meals. We do this by ssnding the application home to all

make for school meals, or the food being purchased (meal or a la carte) are given a code to enter  families at the beginning of the school year and providing the application on the district

atthe cash register. n website [NES3]. Students pay for meals and snacks using an electronic ID. One benefit
of this system is that it protects the privacy of students who are receiving a free or
reduced-price meal [FR3] |
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http://www.wellsat.org/

District Contact Information
District:

County-District number:

Your name:

The federal Healthy, Hunger-Free Kids Act (HHFKA) of 2010
amended the Child Mutrition and WIC Reauthorization Act of 2004
to expand the requirements for local school wellness policies. Un-
der federal law, each district that participates in the National School
Lunch Program and/or the School Breakfast Program must adopt a
wellness policy. The United States Department of Agriculture's
Food and Nutrition Service, charged with developing regulations to
implement the HHFKA, adopted final regulations effective August
29, 2016. Districts must meet the requirements of the federal regu-
lations by June 30, 2017.

Texas state law distinguishes between the role of the school board
to oversee the management of the district through adoption of poli-
cies and the role of the superintendent to manage the day-to-day
operations of the district through development of administrative
regulations that implement board-adopted policies.

For this reason, TASB Policy Service has drawn a distinction be-
tween the required wellness policy, which is coded at EEA(LOCAL)
in the policy manual, and the recommended wellness plan, which
may include administrative regulations as well as forms and other
exhibits to implement the weliness policy. This worksheet provides
guidance addressing specific policy text required for compliance
with federal law, as well as a variety of options regarding other is-
sues that must be also be included in the policy.

Instructions for using this Wellness Policy Starting Points work-
sheet are provided in the column to the right.

TEXAS A&M

INSTITUTE FOR ADVANCING
GRILIFE

HEALTH THROUGH AGRICULTURE

Select, revise, or add to the policy language found in this
worksheet to reflect district choices in these policy areas.
Please revise the text as needed to reflect your district’s inten-
tions and append any locally developed material that you may
want reflected in the policy.

Developing a
Wellness Policy

Please be aware that this text, based on your responses to this
worksheet and any unique text you submit, will form the basis
for a new EEA(LOCAL) policy to be adopted by your board.

Please make certain you have identified your district on the
worksheet, as well as the name of the person your policy con-
sultant should contact if clarification is needed.

Send the completed worksheet and any necessary attachments
to TASBE Policy Service so that your policy consultant can clear
up any questions and prepare a draft before the policy is pre-
sented to your board for adoption.

After adoption of the policy, arrange for development of a
wellness plan to implement the policy and for communicating
the new policy and plan to your staff, students, and community.
Be sure to adjust your administrative procedures to harmonize
with these new policy provisions.

Address: https:/ftasb.bdx.com/Wellness
Password = "wellness2016"

Call your policy consultant at 800-580-7529 or 512-467-0222 if
you have any questions.

https://www.tasb.org/resources/local-wellness-policy-resources
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WELLNESS POLICY

A local school wellness policy is a board adopted document that
guides a local educational agency (LEA) or school dist efforts to

establish a school environment that promotes students' health,
well-being and ability to learn by supporting healthy eating and

Every Texas Department of Agriculture Contracting Entity
participating in the National School Lunch Program and/or the
School Breakfast Program must establish and follow a local wellness
policy (LWP). The LWP is intended to be a useful tool in establishing,
evaluating, and maintaining a healthy school environment and
promoting transparency to the public on key areas that affect each
school’s nutrition environment.

WELLNESS POLICY

Translate a Local Wellness Policy
to an Implementation Plan

Page one of this document outlines the components of a
local wellness policy and a wellness implementation plan.
Page two demonstrates how to engage school and
community stakeholders to develop a detailed wellness
implementation plan with targeted strategies that support
a healthy school environment.

WELLNESS IMPLEMENTATION PLAN

The implementation plan describes how
the LEA will implement the written policy.
The plan for implementation should be
updated to meet emerging needs and
priorities of the community in addition to
addressing local, state, or federal
requirements.

Texas Department of Agriculture’s
Administrator’s Reference Manual, ARM
Section 19 - Other Operational Issues for
the Local Wellness Policy Topic

Identifies “WHAT” the wellness policy requirements include at the school district level

U Outlines broad goals for the entire school district to establish a school environment that promotes

s )

student health, well-being, and ability to learn by supporting healthy eating and physical activity
J Adopted by a school board as a requirement for schools participating in federally funded Child
Nutrition Programs including the National School Lunch Program and/or the School Breakfast Program

O Reviewed every three years as part of the School Food Authority Administrative Review conducted by

the Texas Department of Agriculture (TDA)

WELLNESS IMPLEMENTATION PLAN

Generates a strategy that describes “HOW” the wellness policy requirements will be implemented into

the school environment to address the goals and objectives iden

ed

O Developed for the entire school district or unique to each individual school
O Includes descriptive objectives, action items, timelines and measures of success that explain the

wellness policy’s broad goals

O Customizable to each school’s available resources and needs, allowing for creative implementation
(All activities must comply with state and federal regulations)

O Approved by the respective school administration

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER
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STAKEHOLDER ENGAGEMENT

Developing the policy and implementation plans require effective
communication and collaboration between the school board, .
administrators, child nutrition staff, school health professionals, -
school staff, parents, students, School Health Advisory Council e

(SHAC) and community members to ensure the district is building a .
cohesive school health environment that incorporates local

community values.

v Stakeholders share responsibility for translating and
implementing the vision of the policy into an action-based plan.

TRANSLATE POLICY TO PLAN

The example below demonstrates how one required wellness policy topic is described in the implementation plan.
The goal originates from the wellness policy. In the implementation plan, the objectives provide detailed strategies
to explain how each goal will be achieved. Objectives should be SMART (Specific, Measurable, Achievable, Relevant
and Timely). Depending on the design and intent of the implementation plan, objectives can be focused on the
school district or the individual school. Following each objective, the plan should list the following: action steps,
school and community stakeholders, resources required and measures of success.

Example of a Wellness Implementation Plan Outline
Required Policy Topic: Nutrition Promotion

Goal: The District shall share educational nutrition information with households and the general public to
promote healthy nutrition choices and positively influence the health of students.
IEI Objective: In the 2019 — 2020 school year, the District’s food services department will increase nutrition
communication to school households and the general public from one to four times per year by developing a
nutrition newsletter for households and the community, then posting it on the District’s webpage.

+ Designate a food service employee to write or find nutrition content
+ Gather healthy recipes appropriate for each season from SHAC members
* Contact District’s communications team for approved newsletter template

Action Steps to Achieve
the Objective

+ District’s food services department
+ District’s communication team
+ School Health Advisory Council (SHAC)

School and Community
Stakeholders

* Fact-based nutrition information and sources for recipes

Resources Required + Newsletter template

Measures of Success * SHAC members will review posted newsletters during meetings

(How will you know you + SHAC members will survey families via email at the end of the school year to
have completed your gather feedback on newsletter content and target future communication to
objective?) the needs of the school community.

LOCAL WELLNESS POLICY RESOURCES

+ Resources for creating an implementation plan, best practices and LWP assessment tools are available at
SquareMeals.org/LocalWellnessPolicy
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Developing a Wellness Plan

STUDENT WELFARE
WELLNESS AND HEALTH SERVICES

AG

WHLILNESS PLAN

STRATEGIES TO
soucit
INVOLVEMENT

EVALUATION

EXAS A&M

RILIFE

This document, refermed 1o as the “weliness plan™(the plan), s in-
iended to implement policy FFA{LOCALY), which has been adopled
by the Board, 1o comply with the requirements for a school well-
ness policy. [Section 9A{(a) of the National School Lunch Act
{NSLA), 42 U.S.C.1758b]

Federal law requires that cerlain stakehalders be ed in the
developnen‘l.inplemenlslim.andpaiotic v A
the weliness palicy. The District has chose
health advisory councll {SHAC) to work on bel
review and consider evidence-based siralegies &
order 1o develop and implement nuiyits ey .
goahasrequiedbyfedemlhw pe e follow-

Each §npus principal is responsible for the implementafion of

AL) and this weliness plan at his or her campus, including
the submission of necessary information 1o the SHAC for evalua-
fion.

The federal programs dineclor is the Disirict official responsible for
the overall implementation of FFA{LOCAL), including the develop-
ment of this wellness plan and any other appropriaie adminisirative
procedures, and ensuring that each campus complies with the pol-
icy and plan.

In accordance with law, the District will periodically measure and
make avalable to the public an assessment on the implementation
of the District's wellness policy, the extent to which each campus is
compliant with the weliness policy, a description of the progress
made in attaining the goals of the wellness policy, and the exient fo
which the weliness policy compares with any slaie- or federally
designaled model weliness policies. Absent federal regulafions 1o

INSTITUTE FOR ADVANCING
HEALTH THROUGH AGRICULTURE

FFA
(REGULATION)

FOODS 30LD Thie Disirict will comply with federal reguirements for reimbursabis
mgals. Forothar focds and baverages scid to students during tha
school day, the District will comply with the lederal reguiremants
for compatitve foods, Compatiive fpads and bowarnges are not
part of tha regular maal programs and occur through sales such as

Wellnass Plan leamplate

& la carte oplions or vending mackines. For purposes of this plan,
thase requiraments will be refermed to as “Smart Snacks” slandards
or reguirgments. The folowing webshes have information regand-
ing meal and Smarl Snacks reguirements:

* Pittp:ihaewei fng. wisda govigchool-migalainulrilion-giandands-

schopl-moals

* Pt :havwes Tins. u sda govihigalthisrschoold apioos-schools-

focusing-smart-anacks

*  Witptweww SoUAremeRls prgPublicationsHandbooks, Aspy

[ the District has stricier standards/guidelines that are not probibited By rthe federal
maal program requirements or Smrart Snacks standards, such as 2 prohibition on the
sale of diet sodas o on the preparation of food by desp fal frying, include those
restrictions here. |

EXCEPTION— State rules adopted by the Texas Department of Agriculture (TDW)

FUNDRAISERE allow an exemplion o the Smart Snacks requirements for up fo six
diyd pbr yadf pér campus when a faod of Bavarigs is Sold as part
of a District fundraiser. [See COLEGAL)]

[Dwtarmine whatl ik will be alh d for fundraisers involwing food that is
not Smart Spacks compiiant]

Tha District will sliow M following exempled fundraisers for tho
20__-__ school year

Campus or Organization Food/Boeverage Mumbaer of Days

https://www.tasb.o

OR

Thia District will nof allow exempted fundraisers; all fundraisars will
inglude non-food Bams, focds that most the Smart Snacks siand-
ands, o foods that are not intended o be consumed at school

resources/local-wellness-policy-resources
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Assess & Track Progress

Home My School/District Assessments Learning Library -~ More

School Portal log in link

AFHK School Health Index (SHI) School Health Index

Page
Select Your School
Select an Option... i Request district level access to CDC SChOO| Hea |th
unlock the ability to manage | d P
Unahble 1o find your school? Make sure you have with the correct school, SHls for multiple schools in your ndex rage
Unahble 10 sebect your school? The SHI might have been previously started - check the district.
lisa below,

Select Your School

Select an Option... wr

Select your schools to access
district-level SHI guestions that

Unable 1o find your school? Make sure you have with the comrect school, focus on district wide policies

Unable 10 sebect your school”? The SHI might have been previously stanted - check the i '

i bt practices and strategies.
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The Problem

Most wellness policies sit on a shelf!

» Districts develop a policy... but not a plan!

« Goals are not measured.

« People doing the work are not always at the table.

TEXAS AGM INSTITUTE FOR ADVANCING TEXAS DEPARTMENT OF AGRICULTURE FOR
AGRILIFE HEALTH THROUGH AGRICULTURE COMMISSIONER SID MILLER HIEI]HELEW




The Solution

A Hands-on Workshop for Disirict Teams!

 Understand SHAC requirements

« Assess and Strengthen Local Wellness Policy

« Evaluate current practices

« Seftrealistic goals

« Builld an implementation plan your District can usel
« Resources to share with administrators and boards

You leave with: Tools, templates, and the start of a
District-Ready Plan!

TEXAS AGM INSTITUTE FOR ADVANCING TEXAS DEPARTMENT OF AGRICULTURE FOR
AGRILIFE HEALTH THROUGH AGRICULTURE COMMISSIONER SID MILLER HIEI{IEL&W






Alice Kirk Michelle Smith

Senior Child & School Health Specialist School Health Operations
Texas A&M Agrilife Extension Action for Healthy Kids

979-777-1067 512-517-5684
Alice Kirk@ag.tamu.edu msmith@actionforhealthykids.org
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